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1. Summary information 

School Branfil Primary School 

Academic Year 2018/19 Total PP budget £73,500 (based on 49 
pupils) 

Date of most recent PP Review March  2018 

Total number of pupils 550 Number of pupils eligible for PP 9% - 55 pupils 
46 – Pupil Premium 
9 – Pupil Premium Plus 

Date for next internal review of this 
strategy 

March 2019 
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2. Current attainment  

 Inspection Dashboard Validated 2017 Pupils eligible for 
PP (your school) 

National 
benchmark 

Pupils not eligible 
for PP (school) 

National 
benchmark 

KS2 progress in reading (6/59) -5.64  -0.20 0.33 

KS2 progress in writing (6/59) -2.02  1.00 0.17 

KS2 progress in maths (6/59) -1.55  -0.63 0.28 

KS2 reading (overall expected) 33% 77% 72% 77% 

KS2 writing (overall expected) 50% 81% 85% 81% 

KS2 maths (overall expected) 67% 80% 78% 80% 

KS1 reading (overall expected) 44% 79% 68% 79% 

KS1 writing (overall expected) 33% 72% 46% 72% 

KS1 maths (overall expected) 44% 79% 71% 79% 

Phonics Year One (7/85) 43% 84% 86% 84% 

Phonics Year Two (8/89) 50%  56%  

EYFSP reading (77) 0%  87% 77% 

EYFSP writing (77) 0%  67% 72% 

EYFSP maths (77) 0%  90% 79% 
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3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Only 43% of disadvantaged pupils met the expected standard in phonics in year 1 (Area to Investigate from IDSR Feb 2018)  

There are 7 pupils eligible for PP in year 1 this year; of these, 5 pupils were not at GLD at the end of Reception. 
 

B.  KS1 attainment was well below the national figure for expected in the disadvantaged expected group. 
KS2 attainment was well below the national figure for expected in the disadvantaged expected group. 
 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Attendance was low for the group: FSM. Persistent absence was high for the group: FSM (19.4%). 
 

 

4. Desired outcomes  

 Desired outcomes  How they will be measured 

A.  Accelerated progress for all pupils eligible for PP and for most pupils not eligible for PP in 
Reading, Writing and Maths. 

Pupils eligible for PP make rapid progress by the end of the year 
so that the majority of pupils eligible for PP meet age related 
expectations. 

B.  Targeted PP pupils in year one and year two meet the expected standard for phonics 3/4 pupils eligible for PP to reach the expected standard for 
phonics in year one 

4/5 pupils eligible for PP reach the expected standard for phonics 
in year two 

C.  Increased attendance rates for pupils eligible for FSM. Reduce the number of persistent absentees among pupils eligible 
for FSM (19.4% 2017) 

  



Page | 4 
 

5. Planned expenditure  

Academic year 2018/19 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A. Accelerated 
progress for all 
pupils eligible for 
PP and for most 
pupils not eligible 
for PP 

B. Increased 
attendance rates 
for pupils eligible 
for FSM. 

HLTA to deliver 
reading 
comprehension 
support 
(£6,182) 
 
2 Teaching 
Assistants to 
deliver targeted 
intervention in 
small groups 
(2 x £11,783) 
 
Small Group 
Tutoring by 
teachers – 
booster groups 
in spring term 
(10 x £400 =£4000) 
 
Introduce Forest 
School sessions for 
PP pupils 
(£10,880 for 0.4FTE 
teacher to deliver 

EEF Toolkit – Reading Comprehension 
Strategies. 

On average, reading comprehension 
approaches improve learning by an 
additional five months’ progress over the 
course of a school year. These approaches 
appear to be particularly effective for older 
readers (aged 8 or above) who are not 
making expected progress. 

 

EEF Toolkit – Small Group Tuition 

Studies suggest that greater feedback from 
the teacher, more sustained engagement in 
smaller groups, or work which is more closely 
matched to learners’ needs explains impact 
of small group tutoring. 
 
 
 
EEF Toolkit – Collaborative learning 
Outdoor adventure 
On average, pupils who participate in 
adventure learning interventions make 
approximately four additional months’ 
progress over the course of a year. 

 DHT and PP 
leader to 
plan 
deployment 
of staff 

Half termly 
reviews focused 
on impact 
showing in data 
 
Target children 
identified each 
term following 
data drops 
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sessions across the 
school) 

The notable impact of long term Forest School 
programmes on children’s confidence were: 
marked propensity to take risks, heightened 
levels of self-belief, positive attitude, 
independence and increased tendency of 
taking initiative.  In relation to children’s 
wellbeing, long term Forest School 
programmes were found to have positive 
impacts on children’s physical and mental 
health in addition to improving their social 
and cognitive competence.  The study found 
that promoting wellbeing in children enhances 
their confidence and resilience. 

Total budgeted cost £44,628 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

 

Staff lead When will you 
review 
implementation? 

C: Targeted PP pupils 
in year one and year 
two meet the 
expected standard for 
phonics  

Purchase RWI Phonics 
Programme and 
associated training for 
Staff 

(£12,750) 

 
Subscribe to Phonics 
Play to support phonic 
teaching 
(£132) 

 
Precision Teaching 
intervention 
(£6,990 per annum) 

 

Speech and language 
support programmes 
delivered by specialist 
Speech and Language 
Assistant (SLA) 

(£9000 per annum) 
 
 
 
 

We want to invest some of the PPG in 
longer term change which will help all 
pupils. 

 

EEF toolkit Phonics - The aim is to 
systematically teach learners the 
relationship between these sounds 
and the written spelling patterns, or 
graphemes, which represent them. 
Phonics emphasises the skills of 
decoding new words by sounding 
them out and combining or ‘blending’ 
the sound-spelling patterns. 

 
Phonics approaches have been 
consistently found to be effective in 
supporting younger readers to master 
the basics of reading, with an average 
impact of an additional four months’ 
progress. 

Lead staff to attend external 
training from RWI then train all 
year 1 and 2 staff to effectively 
deliver the programme. 

 

Organise timetable to ensure 
SLA has sufficient time with each 
group or pupil. 

 

Lead staff to conduct 
observations in autumn 1 then 
plan support required e.g. team 
teaching, peer observations, 
planning support. 

 

Follow up observations in 
autumn 2 focused on issues 
arising through previous 
monitoring 

 

On-going monitoring as 
appropriate – work scrutiny, 
observations, pupil voice, data  

 

Workshop to introduce 
programme to parents/carers 
and demonstrate phonics play 
website - logins shared. 

SENCO and 
Phonics Lead 

 
Year 1 / 2 
Leaders 

Jan 2019 

Total budgeted cost £28,872 
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6. Review of expenditure  

Previous Academic Year 2018-2019 

i. Quality of teaching for all 

Desired 
outcome 

Chosen action/approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

ii. Targeted support  

Desired 
outcome 

Chosen action/approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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iii. Other approaches 

Desired 
outcome 

Chosen action/approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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7. Additional detail 

 
 
 
 
 

 


